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Preparation for 3rd PINCER Training Session – 15th January 2019
PINCER Pilot 		Dec 2018				                    

Date and Time: 15th January 2019: 10am – 1pm. Buffet lunch will be provided for delegates 
Meeting Venue: Conference Room, Magdalen Centre, Robert Robinson Avenue, Oxford Science Park, Oxford, OX4 4GA
Training Coordinator: Lauren Fensome, Business Implementation Lead, PRIMIS 

After understanding the PINCER data and learning the basis for the root cause analysis delegates are asked to present their findings to the practice before they attend the next session in order to develop an activity plan for the coming 6-month improvement cycle. 
The aim of the third session of the PINCER action learning sets is to review progress, solve any issues around target and activity setting and sharing lessons learnt. Delegates will have the opportunity to feedback on how their practice responded to the results of the audit and share best practice with fellow delegates
Re-auditing is an important part of the change and improvement cycle and is often overlooked. In this session delegates will look at how the practice can sustain improvement by reviewing the audit process and lessons learnt.  Providing a safe environment to discuss barriers to improve practice and strategies to overcome them, PINCER leads will leave with methods to effectively facilitate change within their practice.   

Progress you should have made before this session: 
· Many PINCER leads had not uploaded data at previous training. Please can you ensure you upload data to the PINCER database as soon as possible. For assistance please contact the PINCER helpdesk PINCER Helpdesk: Call 0115 846 6424 or email helpdesk@primis.nottingham.ac.uk 
· Having downloaded the PINCER data for your practice/s, you should review the data to identify 3-5 priority indicators for your practice/s to focus on in the next 6-month improvement cycle.  
· Use root cause analysis to Identify key contributory factors/underlying reasons for hazardous prescribing – use a mind map for each indicator. Develop a list of potential actions/ improvements that could be made to the system to address issues identified. Prioritise these to draft an action plan (see template 1 below) 
· PINCER leads should return to the next training session having discussed action plan and priorities with practice members and ideally gained support to carry out improvement activity at a practice meeting (see crib sheet below)

What you should bring to the 2nd training session:
· PINCER leads should return to the 3rd training session with an agreed action plan for each of PINCER safety indicators being prioritised their practice/s.
· In addition, and with time permitting PINCER leads should attempt to complete responsibility charting template for each step/activity being taken forward using the RASCI assignments (see template 2 below) 
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Crib sheet for the practice meeting
Before the meeting:
1. Collect printouts of search results (use PDF button in CHART Online)
2. Identify those outcome measures you will concentrate on
3. Note the important messages you want to communicate

Start of meeting
1. Introduce yourself 
a. Name
b. Describe your background
c. Describe your role and what you can do whilst you are in the practice e.g. assess patient records, amend records with GP agreement, medication review, organise blood tests, help set up new systems of work if necessary etc.

2. Describe the purpose of the meeting
a. To feedback results of queries, 
b. Identify those problems which practice feels is most important, 
c. Develop action plan using brainstorming techniques

3. Feedback results of queries –use an OHP or distribute printouts
a. Use educational outreach techniques to give targeted messages for most important outcome.

4. Open it up to the group
a. Which outcome measures do they want you to concentrate on initially?  
b. If no ideas – suggest those with the most patients involved.

5. Brainstorm, theme, prioritise (focus on one outcome at a time - use the flip chart and marker pens)
a. What are the main problems? (why are these patients not being managed optimally), 
b. Why do these problems exist? (what are the root causes)
c. What can be done to tackle it? (potential solutions)
NB. Brainstorm ideas, then group them into themes, then prioritise them and move on to next stage – may get multiple stages at once – try and keep it organised - use different colours for problems, root causes and potential solutions.  Remember the “5 whys”.

End of meeting
1. Agree an action plan for you to take forward
2. Arrange meeting with the practice contact 
a. To enable you to get access to computer systems, 
b. Arrange where you will sit etc. (if not already organised before the meeting)


Root cause analysis – fishbone diagram
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[bookmark: _Toc384192945]Template 1: Action plan 

	THE OBJECTIVE IS:                              
	


	This action plan will start on (date): 
	

	The objective will be achieved by completing the following steps:
	Person Responsible
	Expected Start Date
	Expected Completion Date
	Resources Needed
	Actual Completion Date
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[bookmark: _Toc384192947]Template 2: Responsibility charting

	
	Person/Job role

	
Step/ Job 
	

	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	



Key: 	
R: Overall responsibility                          
A: must approve                                    
S: must support			
C: must be consulted
I: must be informed
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